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We have so much to celebrate this year! One of my favourite memories at

Restorations in the last year is seeing the light in survivors' and staff

members' eyes when they talk about their passions, hopes, and dreams. The

feeling of opening Nancy's House and welcoming our first residents has been

surreal. After years of dreaming, planning, and hard work, with thanks to the

hundreds of people who have contributed their time, energy, finances,

resources, and prayers to make this happen, we are happy to provide a place

of refuge and restoration to survivors of human trafficking and commercial

sexual exploitation. We are also continuing to see our Survivor-Led Peer

Support Program grow and be recognized for their leadership and expertise

in our community. What I enjoy most about my role at Restorations is

getting to know people for who they are, what motivates them, and being

able to support them on their journeys.

 

One word I would use to describe Restorations is "hope."I asked others in our

community what word they would use to describe Restorations, and I was

amazed that each of us separately came up with different words,.  But each

word conveys the culture that Restorations works hard to uphold with our

staff, volunteers, community partners, and survivors we support.

 

We continue to grow - in our opportunities to support survivors, in our

relationships and connections with stakeholders, and in our passion to

continue doing this work. Looking ahead to the next year at Restorations, I

am excited to welcome new residents and growing the presence of our Peer

Support program in our community.

 

None of this would be possible without you. We thank you for your

commitment to Restorations and to the lives of survivors!

EXECUTIVE
DIRECTOR'S
STATEMENT

J E N N I F E R  L U C K I N G
Executive Director

J.C. Lucking

1



BOARD
CHAIR'S
STATEMENT

J E N N I F E R  P O T T E R
Chair, Board of Directors

Jennifer Potter

2022 was a very exciting year for all of us at Restorations Second

Stage Homes!

With your continued and faithful support we were able to

realize our dream of welcoming our first residents to Nancy’s

House.

Words fail to express the gratefulness I feel for each one of you

who has been a part of making that happen.

One word I would use to describe Restorations is “Survivor-first”.  

Everything we do is for them.

As we continue to support survivors, we thank you from the

bottom of our hearts for your commitment and dedication.

With admiration and gratitude,
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HUMAN TRAFFICKING IN OUR REGION
THE NEED

Human Trafficking
happens here!

In Halton Region and
surrounding regions including

Toronto, Hamilton, Niagara,
Kitchener-Waterloo, Peel, York,
and Durham, human trafficking

is a significant and growing
concern, affecting individuals,

families, and communities.

97%

68%

43%Over 2/3 of reported
trafficking in Canada

occurs in Ontario.

of all victims of human
trafficking in Canada are
women and girls.

of all victims are young
women between the
age of 18-24. 

93%
of the individuals who
are trafficked for sex in
Canada are Canadian.

24 Survivors were
provided services by our
Survivor-Led Peer
Support program

2 Survivors were
provided housing at
Nancy's House
 
3 individuals with lived
experience were
provided employment
by Restorations

2021-2022
STATS
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NANCY'S HOUSE
HIGHLIGHTS

One of my favourite memories at
Restorations in the last year is:

Being able to enjoy each and every one of the staff.

They are like family to me now.

 

A time I felt especially supported by Restorations is:
My first week at Nancy’s house. I was extremely

nervous and they just made me feel so welcomed.

 

1 word I would use to describe Restorations is:
Safe.

 

"This place has been such a blessing. Who knows

where I would be if I didn’t end up here."

Nancy's House is the first of its kind second stage, long-term transitional home for

survivors of human trafficking and commercial sexual exploitation in Halton Region.

Long-term safe housing is so important to a survivor’s healing process and provides a

bridge between first stage emergency shelters/short-term safe houses that address risk

and immediate needs and third stage independent living.

 

Survivors are in need of positive, long-term relationship building. Utilizing a survivor-

focused, trauma-informed and strengths-based approach, survivors lead their healing

process as our team walks alongside them in that journey. With access to specialized

programs and services, individualized and holistic care, wrap-around services, and a sense

of belonging and community amongst other survivors, Nancy’s House provides a safe and

supportive space for residents to heal, reclaim, and restore.  

 

We welcomed our first residents to Nancy's House this past year. Some highlights include

weekly "community lunches" with residents and staff, holiday and milestone celebrations,

exploring individual interests like crocheting and gardening, and seeing residents achieve

the goals they set for themselves. 

4

HIGHLIGHTS FROM
A RESIDENT OF
NANCY'S HOUSE



PEER SUPPORT
PROGRAM

Delivering Christmas baskets to 16 survivors.
Providing 1-1 mentorship and encouragement to survivors as
they navigate life’s celebrations and challenges.
Facilitating virtual group activities like weekly drop in groups,
book club, and other social activities to promote connection
and community building.
Sharing resources with participants that contribute to their
professional, educational, financial, or life skills development.
Responding to times of need by providing access to tangible
items like food or clothing.
Amplifying voices through our “Survivor Voices” blog posts.

 

The Survivor-Led Peer Programming is a space that has been designed by survivors,
for survivors of human trafficking and exploitation. The program compliments non-
peer related services at Restorations as it exists to promote collaborative relationships
that empower survivors. Peer Programming aims to mobilize resources, provide a
community, nurture re-integration, and support autonomy building through a
combination of skill construction and wellness planning activities.

Over the last year, our Peer Support program has grown in the number of individuals
supported and also in the range of activities and opportunities for engagement
provided. In June, we were able to host our first in-person group activity, a 2 night
retreat where 7 participants had the opportunity to experience peace and
rejuvenation, enjoy the outdoors, and connect with their peers.
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HIGHLIGHTS

Other
Activities

Throughout
the Year

We walk down different paths in life, but we meet people along this journey;
that doesn’t happen by chance, but happens for a reason. 

We may not know the reason, but the one thing I do know is that I’m safe, I’m
strong, I’m better than I was yesterday thanks to having peer support.

 S U R V I V O R  O N  “ W H A T  P E E R  S U P P O R T  M E A N S  T O  M E . ”



"I FELT LIKE I COULD JUST"I FELT LIKE I COULD JUST
BE MYSELF WITHOUTBE MYSELF WITHOUT

FEELING JUDGED."FEELING JUDGED."
PEER SUPPORT PARTICIPANT

MICHELLE
PEER SUPPORT

ADVOCATE

One of my favourite memories in the last year is:
Hosting our first Peer Retreat to gather in person after

the isolation of COVID-19. Meeting some of our peer
participants in person for the first time was so

meaningful. Watching participants bond and enjoying
the healing effects of nature was an amazing

experience that will stick with me for years to come. I
was able to experience kayaking for the first time, an
experience I would have been too nervous to ever try
on my own. By the end of our retreat, you had to drag
all of us out of the water! To feel part of a supportive

community is crucial.
 

What I enjoy most about my role is:
 Experiencing an individual's strength and growth in
front of your eyes. I am continuously inspired by the
the community that has been created and nurtured

by all who participate..
 

Looking ahead I am most excited for:
Fostering an even stronger sense of community

within our Peer Programming and to expand our Peer
Programming and enjoy more in person get-

togethers.
 

1 word I would use to describe Restorations is:
Belonging.

SASCHA
PEER SUPPORT

ADVOCATE

One of my favourite memories in the last year is:
Our peer support retreat was beautiful, and the

kayaking was majestic and relaxing.
 

What I enjoy most about my role is:
Using negative aspects of my past to relate to others
in similar situations and helping others realize that

part of their past does not define their future.
 

Looking ahead I am most excited for:
More residents and more peer support growth.

 
1 word I would use to describe Restorations is:

Openminded.
 
 

It has been a year of ups and downs, but I see so
much potential in this house and the peer support

programs. We have learned a lot this year, and I look
forward to applying that knowledge to practical use.
Another memorable memory from this past year was

being at the one-year sober medallion for a peer of
mine and seeing how incredibly far she has come

since I began working with her
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PEER SUPPORT RETREAT
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PEER SUPPORT PROGRAM

A time I felt especially

supported by

Restorations was

when Sascha spent

the day with me on

my one year

Medallion.

I really enjoy the

drop-in night Zoom

meetings. Getting to

know everyone and

watching them

progress is lovely.

A time I felt especially

supported by Restorations was

during my court cases against

my traffickers. That was the

biggest, most helpful support.

Especially summer of 2022

when I felt I had a mental

breakdown and Michelle was

able to support me through it.

One of my most favourite

memories being part of

Restorations in the last year was

the retreat. It was nice to finally

meet almost everybody and

engage in peer building activities. I

felt like after all my trauma, I was

able to take a fresh breath of air

and live in the moment, be myself,

and learn ways to cope with

certain feelings.

One word I

would use to

describe

Restorations is

strength. 

One word I

would use to

describe

Restorations is

supportive. 

HIGHLIGHTS
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WHAT SURVIVOR PEER PARTICIPANTS HAVE TO SAY



VOLUNTEERS

Jennifer Lucking & Shaylah Lukas,

at Ride for Refuge 2022

Communications Committee

Finance Committee

Fund Development Committee

Human Resources Committee

Program Advisory Committee 

Property Committee

Over the last year, we have been continuing to develop the committees that exist

to provide insight and expertise to further the work of Restorations.  In addition to

the dedicated volunteers who serve on our Board of Directors, we are grateful for

the volunteers that serve on the following committees:

HIGHLIGHTS

HIGHLIGHTS FROM
SHAYLAH LUKAS,

VOLUNTEER
One of my favourite memories at

Restorations in the last year is:
Visiting Nancys House for our first in-person team

meeting and seeing it completely ready 

for residents.

 

What I enjoy most about my role at Restorations is:
My team - they inspire and motivate me with their

dedication, empathy, grace, and honesty.

 

Looking ahead to the next year at Restorations,
I am excited for/about: 

The 1 year anniversary of Nancy’s House!

 

1 word I would use to describe Restorations is:
Community.

9



RIDE FOR REFUGE

2015 2016 2017 2018 2019 2020 2021 2022

$30,000 

$20,000 

$10,000 

$0 

With the generosity of so
many walkers, cyclists,
volunteers, and donors,

$13,270 was raised in 2022!

2022 marked the 8th and final
year of Ride for Refuge for

Restorations. 

Since 2015, $138,642 has been
raised in total through these

events in support of
Restorations Second Stage

Homes and the survivors we
support. This event has held a
special place in our hearts as

one of our longest running and
largest fundraising events. 

2023 will bring a new and
exciting fundraising initiative! 

Stay tuned!

10



FINANCIAL
OVERVIEW

11

RESTORATIONS SECOND STAGE HOMES

FINANCIAL STATEMENTS

OCTOBER 31, 2022





























RESTORATIONS
S E C O N D  S T A G E  H O M E S

P.O. Box 99036 
Stoney Creek, ON 
L8J 2P7

(905) 962-REST(7378)

Executive Director:
Jennifer@RestorationsCanada.org

General Inquiries:
info@RestorationsCanada.org

Peer Support Program:
PeerSupport@RestorationsCanada.org

www.RestorationsCanada.org

Facebook.com/RestorationsCanada

@RestorationsCanada

@Restorations_CA

Charitable donations can be made online at 
www.RestorationsCanada.org/Donate 

or by cheque made to 
"Restorations Second Stage Homes."

Residential Program
NancysHouse@RestorationsCanada.org
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